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COLONEL WHITE: The second item on the agenda is the National Defenue 
Executive Reserve. 
Has everybody read this paper? Are you ready to discuss it? 
Rud, do you want to add anything to what ig in this paper? 
Es We found since the paper was written that there are 
other groups of persons who might be susceptible to appointment to the Nationsl 
Defense Executive Reserve besides consultants. In reviewing the list of 
consultants--of which there are how many, Jim? 
[J =. 
[| 0 you 011 xnow[ ‘He 4s Chief of the Mobili- 


yution Staff, Office of Personnel. 


as | There are 209, total, and they are mostly clustered 


in several rather technical offices. I say that because the Executive Reserve 


25X1A9A 


ia intended primarily to produce broad-gauge executive types. OF that 209, je 
are over age 60, and 105 are clustered in OSI, ORR, TSS, and in the Office of 
Personnel as Procurement Consultants. Those 105 are mostly specialists rather 
than “executives.” They are high-powered scientists-- 

MR. KIFKPATRICK: There oren't many of thoege that you would get during 
a mobilization. Our consultants are actually individuals that we get as con- 
pultants because we can't hire them as employees. I can practically name the 
P09 because I have to review that list quarterly for the Director. 

MR. SHELDON: They would remain as consultants during an emergency. 

MR. KIRKPATRICK: Your TSS and CSI are all high-level scientists, and 
they're going to be in great demand. 

[| But, Kirk, if they are appointed by us to the National. 
Defense Executive Reserve then they are earmarked for us and no other agency 
ean get their hooks into them. 

MR, KIEKPATHICK: Maybe this is getting there first, but maybe you 


would be overridden by ODM. I think when you go to ODM with this list they are 
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voing to say, "Well, [te going here. [ te going there." 
[st We will find that out when we take the list to them. 


MR. MELMB: What ts the residual when you finish with that group--the 
nuaber that are over 60 and the ones in the technical offices? 
[ We have prospects of not more than GO, which we 
are trying to cpread over the various offices. For example, there is a cluster 
of 19 in the DCI's Office. But there sgain the age factor and judging by the 


time they have been consultanta-- 


MR. KIPKPATRICK: That includes people like [ 


MR. BAIRD: You want the latter two. 

MR. KIRKPATRICK: Yes, but what I am going to propose is that rather 
than confining ourselves to the so-called "consultants," that we use our 
alumi. 

CC tC‘<(«‘ Since we prepared this paper - there ere three other 
sources. There are some among our covert associates; there are about 25 super-~ 
grvadea who have left the Agency, a number of whom would be suitable, perhape, 
in the National Defense Executive Reserve; and among the G8-15's there are a 
tmumber. In other words, among our alumni. 

We have talked this over with [an some detail and 
he recommends that to the extent that it 1s practical and possible we appoint 
alumi, because they already know about the Agency and their clearances can be 
brought up to date, of course, and have them participate in Operation Alert 
for 1953, 1959, 1960, and so on, as is recommended by the Executive Office of 
the President. We would not be revealing to them things which they don't al- 
reody know. Therefore, it is | recommendation that we use persons 
or that type, and that he aid the three Deputies in selecting the group which 
would most conform to the Office of Security's concept of revelation of internal 
operations to these Executive Reservists when they participate in the annual 
Cperation Alerts. 

‘he whole purpose, really, in ry opinion, of participating in 
tia National Defense Executive Reserve, is that at the present time CIA has a 
big goose egm atter its name whenever a list comes out, and from an internal 


Cavernment public relations point of view 1t would be better if we could show 
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that we were participating, even on a token basis. And O84 sympathizes with 
our point of view, rather than once a quarter publicizing to 14 or 20 different 
agencies that do participate, that CIA is supposed to participate but doesn't. 

COLCNEL WHITE: I think that ie true, but nore important {s the fact 
that somebody else is going to have all the people. 

[siésd: Somebody else will have our consultants if we don't 
earmark them as our Reservists. 

MR. BAIRD: I think it's below this level. I'm thinking about, for 
instance, [__|psychologt sta. 

i — — =] That doesn't have anything to do with this. You remen- 
ber the Council approved the Specialist Reserve, and it ifn coming to the PRC 
just as soon as the final paper is written, which is in the offing. 

COLONEL WHITE: Maybe I didn't think this through carefully enough 
either, but the way I reacted was thia: that thia is probably a good idea. I 


started thinking who do we have in the pp/s that we could get. And I thought 


rirpht away - [ £3 Laughter 7 


COICNEL WHITE: We probably would be rnbeneseen in recruiting people, 
with great emphasis on the consultants for the JOT Program. Maybe that ie not 
really what we are talking about, because they are, again, specialists. They 
are more or lese like Matt's psychologists they want to get. 

MR. KIRKPATRICK: These are "executives" we're talking about, aren't 
they? And if these are executives don't you think maybe you should show the 
Director wno you are going to recruit? 

“Re KIRKPATRICK: It doesn't say so here. The Director may be 


interested to know who hia executives in wartime may be. 
| The purpose of this paper is to recommend whether there 
will be an Executive Reserve or not, and after that, who should be in it, 
CCLONEL WHITE: And my other renction was--and I assumed you were 
going to take care of them in this 15--would be that certainly you would want 


to pet yourT ana others if syou possitiy could - but that is really 


what we are after, instead of ny recruiters or Matt's psycholojiste. 


[ Those come under the Svecinlint Seserve, which is well 


on its way-- 
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ER. HELMS: What igs wrong with submitting all of our coneultants to 
OOM and then relaxing and enjoying, it from that time forward? 


MR. XDXKPATRICK: That would be an interesting exercise, at least. 


[ It makes for a big number after our nane. 


25X1A9A MR. HELMS: What harm would it do? 


; [= — = = il would not want that. For example, 25X1A9A 
25X1A9A - 


[| cautions against identifying as our Notional Defense Executive Re- 


wervistsa what he calls “professional consultants” - consultants who not only 
consult with us but with a lot of other people aa well, and some of the 
scientists and some of the ORR specialists do just that. He believes it would 
be a bad idea for us to so identify those. 


MR. KIRKPATRICK: But who are we identifying them to except ODM? 
25X1A9A_ 


(Ss The Civil Service Comission. 


wos MR. KIRKPATRICK: 


But we have to identify them to ODM first, before: 


we tell the Civil Service. 


25X1A9A —ey No, you identify them to Civil Service. 


MR. KIRKPATRICK: I thought the whole purpose of the exercise was to 


find out if they had deen tabbed by somebody else. 


[st The Civil Service Commission keeps a tab on them for ODM. 


' 
25X1A9A MR. HEIMS: I still think it's a good idea to ask for all of them. 
; ‘ COLONEL WHITE: Maybe. 
peas ey 
25X1A9A recomend [=| because he was being used in some covert capacity. I 


don't know what that 18. But he mentioned him as @ specific one. 


MR. KIRKPATRICK: Before we submit this list, thourh--this list 4s in 


the process of revision, and in processing my quarterly review the Director has | i 


if 
nlruck four from this list, so why don't we walt until this quarterly review {i 
4 


3 


Js cleared up. . 
COLCNEL WHITE: What I was going to say, {gs there anyone who feels ve 
shouldn't participate in this? That is really the first question. 
MR. SHELDON: I think we ought to participate but it seems to m= we 
should be a little mare realistic. Why put down a whole series of names of 


people who obviously can't be executives? 


COLONEL WHITES: I for one don't feel we should participate solely or 


7 
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even prinarlly for the purpose of locking good in the eyes of the rest of Govern- 
went if we don't really feel we are going to have people on this list that if 
we should have mobilization we would want to get into the Agency--that I wouldn't 
participate. But I for one think we should participate because if we don't 
v4 show an interest in some of the people we would like, then somebody else is 
going to show an interest and we don't be able to get them. 

[ There are several bench marks. Wobody over 60 should 
be on this list. 

MR. BAIRD: Why? 

[__] What good will he be five years from now? That 1s ons 
of the bench marks of ODM. They recommend that you don't have persons who arr 
too old-~-let's put it that way--and they have set it at that age. I think we 
should have as reservists only those persons we sare prepared to have participate 
in Operation Alerts. That is the primary exercise of the National Defense 
Executive Reservists annually, from the ODM point of view. So if we are not 
prepared to have them participate there, then they aren't the kind of persons 
that fit the National Defense Executive Reserve pattern. 

MR. KIRKPATRICK: The more I think of it the fewer executives I think 
there are on our consultants’ roster who would be available. All of the ORR 
consultants, most of whom are industrialists or industrial specialists, are 
; certainly going to be frozen right there where they are in time of war because 
they are all in the metal trades or machine tools industry. 


WR. BAIRD: [--——_}- people of that nature you want. 25X1A9A 


MR. KIRKPATRICK: He is the Director's consultant. 


MR. SHELDON: A fellow like [|] now that guy is of executive J5X1A9A 


ahs hee calibre. It seens to me we ought to screen the coneultants' list and say which 


ones are of executive calibre. 


(C____'| *=That ts all we propose here, that we screen them. I'd 
dike to nake thie quite clear: If this person is identified for the National 
Deiense Executive Feserve we have him, and CDM snys we do, and they protect ui 
against the Depurtment of Defense or anybody else. That is the whole purpose of 
the exercise. ODM is responsible under the President's Executive Order to see 
that there 1a not proselytizing or raiding, co that you can count on them in the 


event of an emergency. That is the only purpose of it. 
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MR. HSIMS: I'll believe it when I see it. 

MR. KIRKPATRICK: Fud, isn't the simplest way that each Deputy Director 
go through bis consultant list and alumni list and come up with a list? 

~I5X1A9A ~~ i | That is what we recocmend. 

COLCNEL WHITE: You are not restricted to the consultants' list, and 

you may come up with something less than ten, but that is a good place to 
7 start. 
Is this paper acceptable, then? 


MR. KIEKPATRICK: I so move. 


» » . This motion was then seconded and passed... 


25X1A9A -. +f __Jieft the meting . . - 


Approved For Release 2003/08/13 : CIA-RDP82-00490R000100030009-5 


cone) MSE AR see eens asain ecebe 
: Z ae Fats came 2 Ae se 
ee ne tie Seven... ie 


- YR. REYNOLDS: Well, gentlemen, if there te no further comment on that 


"one ve will go to item 4.5 len 5 is irportent, but I aon'e( 
Us too long. 


ink item 4 will take 


rr 


HR. RIRKPATRICK: Do you think the fundamental question on 4, Harry, i 
a6 to whether we should ba ¢ part of this overall National Defense Executive 
Reserve or vhether we ought to be working on our own Reserve? 


aH 


MR. REYNOIDS: I sgree ebsolutely on that, that I think we ought to 
be doing our Own, but I think the trouble with doing our ow is 
Play a little ball with ODM ve 


that if ve don't 
*re going to have sone conflicts, and I don't know 
how to work that out except to have a long heart-to-heart with Fleming nyaclf, 
and say, “How do wa compare notes here?" I want Dick 
when it comes to your side of the house, Dick-- 


‘s opinion on that ~ because 


MR. HELMS: This is lost on me, 


« REYNOLDS: It's the required expansion in the event of hot war. 


« HETMS: What would the personnel of this Agency do in vartine that 
they are not doing now? 


headrest 


re “Approved For Reetéase 2003/08/13 : 
roma’ | ae 
MR. KIRKPATRICK: 
to us that aren't going to be brought into the Office of War Mobilisation or War 
Information or something else. Because CIA has said, in peacetime, “We vant Wild 
Bill Donovan back in wartine.” So efter bis name in all of the files there's a 
tabs "CIA Mobiliration Reserve." It's doing for civiliens what the silitary , 
reserve program does for the services. They have already announced in the press 
end indicated they had a couvention of a couple of hundred people 1n the Pentagon. 
: MR. NEYHOLDS: I think the most ingortant section 1s the DO0/I aide, : 
probebly, and next the DD/8 side, because you've got to put the finger on scten- - 
tiste for OSI, for exemple, vhich you will get in the event of an emergency viich i 
you con't get nov, end they have to be really signed up cbead of time othervise = 
The Air Force got one of the best men you could mar . 
hahha thia fellow fron HIT. go it's Just « question of our om planing. 


-sonebody else vill get then, 
[J anna there bo any atrricutty with omn 2¢ we wB5X 1AGA 
ebéed and got our own? I would need tvo or three scientific consultants vho 
would be full-time, and if we could sign them up now--lixe[ +] ~-25X1A9A 


CIA-RDP82- 00490RQ@0100030009-5 
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wt Patel 
Tf we have to expand to bave bodies already earmarked 


25X1A9A [ We have ta cooperate vith ODM in order to get priority 
OP BRED RODOENE OS: BOR IOGY SAORI aay nee faatiy FPR 
- » REYNOLDS: I ook wpon it as part of the Job T mst personally 
eco either through the Contact Divisiou/00 offices or the universities. I 
could make actual calls on top men in the universities and say, “Look, we need 
your nan for thie specific Job, WHEN-AS~and-IF." 8 whe 
a [J ret vent te onty reanon to play along with 
ODM. : -25X1A9A 
“> WR. KIRKPATRICK: From the internal point of view isn't the practical — 
way to go about this to say to each component: Decide uow what you ere going to 
necd in the way of an immediate increment in the event of hostilities and indicate, 
if possible, individuals by name, as to who you want, and if not by name indicate 
And then go to OOM and : 


as specifically oa possible the qualifications desired. 
"Here is our package. Will you go along with it?" 
I think we have to go over and have a talk vith Pleming 


. 25X1A9A 


aay, 
MR. REYNOLDS: 
Cc tsi‘é<(‘ On the 26th of April, since this maemo on the National 
Defense Executive Reserve (dated 17 April 1956) was prepared, the Interagency 
Advisory Comittea of the Civil Scrvice Commission met with the various agencies 


on this subject, and John Macy responded to CIA's point that we could not furnish 
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° | ene. 
“ hanes publicly to CDM - "Yes, we understand that, but that would not bar your 
participation.” In other words, they will make special arrangements = ODM and 
the Civil Service Commission - so we cen participate ant got the earmark oo 
people that we need, without it becoming public property. It's the same kind ; 
Of deal that ve have on innumerable otber things vith the Civil service Coudesion. 
MR. HELMS; I foresee us putting tags on @ hundred names and finding 
they are all either Amy, Navy or Air Force reserves, end then the hasele 18: 
Who gate then. It seems like a feckless exercise. 
2 REYNOLDS: Glia tidy T Sanh 4 An Ab Atd eerie Ge es ack 
have worked with us--likel | ewoulld prefer to work with us rather than 25X1A9A 
the Armed Forces. As for[___—=—_—=«ds can find that out at MeEsTe = INDSX1 AGA 
@° Up and ask then, T vould say, “where ave their affiliations? Bow many can is, 
ve depend upon?” 7 se 
25X1A9A [= "| Anaden, t eee cae 
roster of ell separations of G5-J4‘s and 15"s from the Agency in the pest three 
"years. We find that there are 154 G8-14's and 15's who have separated from the 
Agency. This is also broken dovn into whether they were at the time earmarked as 2 = 
_ "ze-enployable” or “not re-eoployable." The purpose of this is to cleen up thie 
list, find out vbo has died, get current addresses, end furcich to the three” --—~ - 
ie eine eae 
‘contacted to provide a nucleus for this nev Executive Reserve. 
; WR, KIRKPATRICK: What about the supergrades who have left? [—]25x1A9A 
ona [___] and people like that? 25X1A9A 
[7] tere vt be approxinetely 200 neues, viich will ve = 25X1A 
whittled down to let's say 100 that might profitably be contacted now to see if 
spslgsal see iach i oes. 
ae + REYNOLDS: We have already hed some discussions es to whet we vould — 
ee ee ee 
us and should be given refresher courses, particularly in the DD/I side, and the 
eppropriation for such # thing would be expensive and we have never gone very far 
with it, but I have talked to Bob ebout it in the past, and I talked tol P5X1AQ9A 
when he was in the DD/I. But on the DD/P side that is where the military come 
into it. 


MR. HELMS: I throw up my hands « I om #0 unsyupathetic te the whole 
idea. I think it's a waste of tine, at least to us. 
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25X1A9A [| Whet sbout technical people? 


MR. HELMS: The technical people would be grabbed off by the Services. 
You know very well the word will came down, "Get qut of the way, we're coming 
a through.” 
25X1A9A —$———— I think I have sone people I could persuade. 
MR. KIRKPATRICK: From the point of view of the present discussion, I 
move that the recomendations in thie memorandum on the Hattonal, Defense Executive 
Reserve be accepted and that the initiative be turned over to the Office of — 
Forsonnel. . uci 
askian (rome Ba 
: + KIRKPATRICK: I can wderstand Dick's feelings about it, Dat I : 
thivk wo Reve te do seuathings 7, 8 esas 
MR. REYNOLDS: It's one of the questions asked by every one feaal these 
Committees. — 
Ay | MRe HELMS: I'm not sgatnst your doing sonething ebout 4 but T don't 
care what it Le you do about it. 
ee » REYNOLDS: It is so ordered. a 
Boa iss ——— Except I am not sure you can noatnate "candidates" - 
you can nominate “types.” It's entirely a “type” sort of thing. , 
5X1A9A - [i We should be thinking of individuals. . 
P5X1A9A [ahs tin chaps: pon meetin, /nktoektng [-—125x1A9A 


candidate now? 
yxes, tcould nominate sltined’. 25X1A9A 
| 25X1A9A ——— =" The sooner ve gat the namo the better, because until we 
get the names we're not off the ground. 
MR. REYNOLDS: I know in my old office they have a Mist ‘of people--a_ 
Met they have maintained for the last two years--of people at H.I.T., and 
pertioularly tha scientific institutions around the area, thet might be useful to 


i 25X11 
— 25X1A9A = L_]._ © would be @ big eource. | 
“«25X1A9A [_____] Harry, my I ask sosething vefore we go on to the next 

itemt There is the problen of the Specialist Reserva, which 16 quite different 


fo ale from our cooperation with ODM on the Executive Reserve. In other words,[ | 2bX1A9A 
-25x1A94__| need for radio operators end the Medical Btaff's need for medical 
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7. aes en ore 
hang 4 : ; a Se \ : vw. a4 
4 wns S ‘ ‘ 
i} i 1 pam which are no\aveilable and we don't have anybody on our rosters and 
a ope would have to auticipatd\on immediate need, in the event of war, of technical 


people - exccutives, notkthe senior people, but the technical "Indians." 
: VR, HEXNOLDS: But | 

Office of Personnel is Songer 
25X1A9A aaa 


concerned. One is entirely intertel ang on the other we have to cooperate with 


are all fish to the same net as far as the 


have to be henfled differently as far as ODM is 


the rest of ODM. My question, then) is: Do we vant also the development of this, 
; - KEYHOLDE! That is already in process, and the Council has known 
about that - vaguely - for a bong tine. | working on it. When a men 
leaves he 1a asked whether or rot he w wish to come back - an@ most of them 
have aald “yes” ~ ao ve have a fairly substantial number of thea. I don't think 
a that need enter into this discussion at tiis time. 
= 25X1A9A i ee it becomes more specific. 
25X1A9A [ty peat te ehalt ve vork on it ond make it more specifict 
Nothing has been done for a year on it. 

MR. REYNOLDS: Then we will certainly start on it. We would like to 
have you include that particular grouping as an instruction to the Offide of 
Personnel to do some work on Jt. A lot of them have talked to me, I know. . 
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